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Solicitation Overview 
 

1. Timetable of Key Events: 
Solicitation Period Begins: November 3, 2025 

 
Applications Due: January 14, 2026 at 5:00 PM 

 
2. Eligible Applicants:  

An award will be made to one public university or to a consortium of organizations with a 
single public university acting as the lead. 
 
For the purpose of this solicitation, an eligible public university will be defined as an institute 
of higher education with, at minimum, a master’s degree program in a research field directly 
applicable to the purpose and intent outlined in this solicitation. Applicants must be a 
functional unit of NYS (FEIN 14-6008190) that can take payment via a Statewide Financial 
System (SFS) journal or Cornell University, pursuant to Education Law § 5704(2). 
 
Applicants must possess the knowledge, skills, and/or track record to successfully implement 
the project.  

 
3. Funding 

Approximately $5,000,000 is expected to be available for the Great Lakes Research 
Consortium for a five-year period (with the option to amend or extend for five additional one-
year periods). Funding for this grant opportunity is provided from the Environmental Protection 
Fund and the Great Lakes Protection Fund and will be contingent upon budget appropriations. 

4. Application Limit 
Applicants may submit only one application. Multiple applications will not be accepted from the 
same applicant.  

5. Designated Contact Information: 
For general information on completing this solicitation request and for clarification of 
requirements, terms and procedures, contact:  

Aimee Clinkhammer 
New York State Department of Environmental Conservation 
Great Lakes Program 
aimee.clinkhammer@dec.ny.gov 
(315) 426-7507 
 

Include “Great Lakes Research Consortium” in the subject line of the email.  
 

6. Application Submission: 
 

Applications must be emailed to greatlakes@dec.ny.gov by 5:00 PM on January 14, 2026 
Late applications will not be accepted. 

 

 

mailto:aimee.clinkhammer@dec.ny.gov
mailto:greatlakes@dec.ny.gov
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General Information 

The New York State Department of Environmental Conservation (DEC) is pleased to announce funding to 
implement the Great Lakes Research Consortium (GLRC). Eligible institutions are invited to submit a 
proposal to enter into a Memorandum of Understanding (MOU) with the New York State Department of 
Environmental Conservation to administer and implement the GLRC consistent with the intent, scope and 
objectives outlined below.  
 
Since its establishment in 1986, the Great Lakes Research Consortium has served as the principle 
scientific support organization within New York’s Great Lakes region “to improve the understanding of the 
Great Lakes ecosystem, including the physical, biological, and chemical processes that shape it, as well 
as the social and political forces that affect human impact on the lakes and their associated economic 
resources.” The GLRC has accomplished this through the facilitation of scientific research and 
scholarship, education of students on Great Lakes topics, and dissemination of scientific information 
generated by grant programs, seminars, and other consortium-sponsored activities.  
 
The Great Lakes Research Consortium serves the following primary roles and functions:   
 
 Provides scientific/advisory support to New York’s Great Lakes Basin Advisory Council (GLBAC), 

per § 21-0917 of the Environmental Conservation Law (ECL) and consistent with the purpose of 
NY’s Great Lakes Protection Fund, as stated in Article 6, § 97-ee of NYS Finance Law.  
 

 Assists DEC and New York state agencies with implementation of NY’s Great Lakes Action 
Agenda through scientific research, technical assistance and scientific advisory support, to aid 
decision-making and inform ecosystem-based management consistent with ECL Article 14.   
 

 Provides scientific information, data and advisement to local, regional, state, federal and 
international advisory committees on Great Lakes issues, including but not limited to water quality 
and quantity protection, navigation, energy production, recreation, fish and wildlife management, 
community resilience and sustainability, and associated social and economic factors.  

 
GLRC Objectives 
 
The GLRC objectives will support DEC, as the coordination lead for New York’s Great Lakes Action 
Agenda (GLAA), and as guided by GLAA implementing agencies and partners, to advance scientific 
research to effectively implement the GLAA and fulfill the statutory mission of the GLBAC. All activities 
will be conducted in coordination with DEC to ensure mission and agency alignment. The awardee will 
enter into a partnership with DEC to achieve the GLRC objectives outlined below. 
 
DEC Responsibilities: 

• Work with awardee to establish an MOU/agreement and annual work plans to deliver 
objectives of the GLRC.  

• Annually, provide funds commensurate with this Agreement or available appropriations.  
• Convene GLBAC to establish annual research priorities and recommendations on Annual 

Small Grant request for proposals and awards.  
• Provide other direction and facilitation to the awardee and the GLRC as necessary to promote 

successful implementation of the Objectives.  
• Review MOU deliverables submitted by awardee. 

 
 

https://www.esf.edu/glrc/index.php
https://www.nysenate.gov/legislation/laws/ENV/21-0917
https://www.nysenate.gov/legislation/laws/STF/97-EE
https://www.nysenate.gov/legislation/laws/ENV/A14
https://dec.ny.gov/nature/waterbodies/watersheds/management/great-lakes/action-agenda
https://dec.ny.gov/nature/waterbodies/watersheds/management/great-lakes/action-agenda
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Awardee Responsibilities: 
• Work with DEC to establish an MOU/agreement and annual work plans to implement actions 

and achieve outcomes to deliver GLRC Objectives 1-3 as outlined below.  
 

 
Objective 1: Provide the necessary managerial, administrative and communications services 
and staffing to effectively re-establish and implement the GLRC. 
 
Purpose: Establish administrative procedures, staffing capacity and a governance structure to 
effectively implement GLRC objectives/outcomes, including but not limited to reestablishing the GLRC, 
administering an annual small grants program, and identifying, advancing and facilitating outreach of 
research priorities consistent with NY’s Great Lakes Action Agenda, DEC priorities, and the purpose of 
the NYS Great Lakes Protection Fund.    
 
Expected Outcomes:  

a. In coordination with DEC, a governance framework and updated bylaws are developed to 
determine operational structure (executive committee, advisory roles, etc.), membership 
(including member institutions and private partnerships), and decision-making framework. 

b. The GLRC is staffed to effectively manage and support the GLRC’s operations and 
administration including: fiscal/administrative support (MOU and sub-contract execution 
and management), MOU and sub-contractor reporting requirements, GLRC 
communications, and other essential administrative tasks.  

c. GLRC outreach materials (i.e. website, annual research review/progress report, 
membership recruitment, education/outreach on existing efforts) are developed and 
disseminated to promote the GLRC and to facilitate knowledge transfer to scientists, 
managers, and decision-makers. 

d. Opportunities to promote information sharing among GLRC members and the broader 
scientific community, such as conferences, workshops, and/or seminars are hosted. 

 
Objective 2: Establish New York’s Great Lakes research priorities and facilitate research to 
inform and advance implementation of state, federal, and binational Great Lakes research and 
management plans.  
 
Purpose: Guided by NY’s Great Lakes Action Agenda, the GLRC will synthesize existing research 
plans to establish and advance research priorities to inform and effectively implement state, federal 
and binational management plans, in coordination with DEC and relevant NY state agencies, the 
Great Lakes Basin Advisory Council (GLBAC), and other regional, and federal partners. 
 
Expected Outcomes:  

a. A New York Great Lakes Research Agenda is developed to inform and advance existing 
state and federal plans such as New York’s Great Lakes Action Agenda, Lakewide Action 
Management Plans, Great Lakes Restoration Initiative Action Plan IV, and other relevant 
plans.  

b. In coordination with DEC, GLRC participation on basin wide scientific initiatives such as the 
GLWQA Annex Committees, Cooperative Science and Monitoring Initiative (CSMI), 
International Joint Commission (IJC) Science Team, Great Lakes Compact Science 
Agenda, and others are coordinated and tracked.  

c. The GLRC facilitates NY-based research to inform and advance basin wide initiatives 
consistent with New York State priorities.  

 
 

https://extapps.dec.ny.gov/docs/water_pdf/greatlakesactionagenda2023.pdf
https://www.epa.gov/greatlakes/lakewide-action-and-management-plans-great-lakes
https://www.epa.gov/greatlakes/lakewide-action-and-management-plans-great-lakes
https://www.glri.us/sites/default/files/glri-action-plan-4-202411-43pp_0.pdf
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Objective 3: Support NY-based Great Lakes research through an annual small grants program, 
student support and capacity-building opportunities, and development of partnerships and 
external funding.  
 
Purpose: Facilitate multi-disciplinary Great Lakes research, scholarship and learning opportunities for 
students, faculty and partners to advance the understanding of the Great Lakes ecosystem and inform 
sustainable management approaches.  
 
Expected Outcomes: 

a. A Research Small Grants Program is administered to support innovative investigations that 
advance the science-based understanding of the complexities and interactions of the Great 
Lakes ecosystem. 

b. Opportunities are established for student and new faculty participation in research 
conferences to showcase their research and seek collaborative opportunities, including 
scholarships and travel. 

c. A compendium of GLRC-supported research findings is developed to ensure accessibility 
and applicability of information.  

d. External funding is secured and scientific collaboratives with major research institutions and 
other partners are developed to leverage GLRC support. 
 

Funding and Term 

Approximately $5,000,000.00 is expected to be available for a five-year period (with the option to 
amend or extend for five additional one-year periods). Funding for this grant opportunity is provided 
from the Environmental Protection Fund and the Great Lakes Protection Fund and will be contingent 
upon budget appropriations. A maximum of $1.5 million in funding is available for the first year of GLRC 
operation. 

Upon award, the Department expects to enter into a five (5)-year Memorandum of Understanding with 
the awardee. The five (5)-year MOU will be funded annually, based on available funding under the NYS 
Environmental Protection Fund and Great Lakes Protection Fund. The Department may, at its 
discretion, extend the award for up to five (5) additional one-year periods. All projects must have 
defined objectives, tasks, and deliverables accounted for with performance measures that can be 
completed and invoiced within a five (5)-year period/term. 

 
Match Requirement 
 
Matching funds are not required. However, the ability to leverage in-kind resources and additional 
funding offers a mechanism to strengthen the capabilities of the GLRC. The capacity for a proposer to 
help ensure the financial sustainability of the GLRC will be part of the selection criteria. While it is 
anticipated that state funding will be renewed, the GLRC shall maximize other sources of financial 
support to the greatest extent possible. 
 

The Department of Environmental Conservation reserves the right to: 

• Close this solicitation without award.  
• Reject any or all applications in response to the solicitation at the agency’s sole discretion. 

Application Requirements 
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Please be sure to include with your application, all of the required information described below by using 
the attached template (Attachment A): 
 

1. Cover Page 
2. Executive Summary 
3. Proposal Narrative 

a. Workplan (how the applicant plans to meet the objectives) 
b. Technical Capacity & Resources 
c. Administrative Capacity & Resources 

4. Timeline 
5. Expenditure Based Budget  
6. CVs 
7. Letters of Support/Commitment (if applicable) 

Application Evaluation and Selection 
 
All applications will be reviewed by a review team in accordance with the evaluation criteria contained 
in this solicitation. DEC reserves the right to disqualify proposals that are incomplete or non-responsive 
to any of the requirements of this solicitation. The Evaluation consists of the steps below:  
 
Step 1: Evaluation of Mandatory Submittals (Pass/Fail) 
 
All proposals must include the information described in the application template (Appendix A). Failure to 
submit any information listed below may result in disqualification from the evaluation process. 
Mandatory submittals will be evaluated on a pass/fail basis. 
 
The mandatory submittals include all the sections outlined in Attachment A   

1. Cover page  
2. Executive Summary 
3. Proposal Narrative 
4. Timeline 
5. Expenditure Based Budget 
6. Curricula Vitae (CVs) 

 
Step 2: Evaluation of Proposal Narrative (35 Points) 
 
Those proposals that pass the Step 1 requirements above will have a review panel score the 
information submitted in their Proposal Narrative, including the Workplan, Technical Capacity & 
Resources, and Administrative Capacity & Resources. A maximum of 35 points will be available for this 
scoring.  
 

1. Workplan (10 Points) 
a. The extent to which the proposal outlines an effective strategy for achieving the GLRC’s 

objectives and how DEC will be engaged in the completion of these objectives:  
i. Provide the necessary managerial, administrative and communications services 

and staffing to effectively re-establish and implement the GLRC. 
ii. Establish New York’s Great Lakes research priorities and facilitate research to 

inform and advance implementation of state, federal, and binational Great Lakes 
research and management plans.  
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iii. Support NY-based Great Lakes research through an annual small grants 
program, student support and capacity-building opportunities, and development 
of partnerships and external funding.  
 

2. Technical Capacity & Resources (5 Points) 
a. The extent to which the proposal demonstrates sufficient technical capacity, resources, 

and expertise in:  
i. Great Lakes research. 
ii. The ability to assemble and manage a consortium of research institutions. 
iii. Implementing strategies to effectively utilize technical resources across many 

institutions. 
 

3. Administrative Capacity & Resources (5 Points) 
a. The extent to which the proposal demonstrates sufficient administrative capacity, 

resources, and expertise in:  
i. Managing the financial and business aspects of the GLRC including: 

1. Managing the MOU as a partnership with DEC including managing 
disbursement requests, reporting, etc. 

2. Issuing sub-awards for research grants and student/faculty travel 
stipends. 

3. Meeting milestones and deadlines outlined in the MOU. 
 

4. Timeline (5 Points) 
a. The extent to which the proposal presents a reasonable schedule, with specific 

milestones, to establish and run the GLRC. 
 

5. Expenditure Based Budget (10 Points) 
a. The extent to which the budget: 

i. Is reasonable (including indirect costs). 
ii. Demonstrates optimal mix of expenditures to create the best value for the 

implementation of the GLRC’s mission and demonstrate an economically feasible 
and competitive approach to the use of state funds. 

iii. Offers a viable plan to leverage funds to strengthen the GLRC’s capabilities and 
help ensure its sustainability. 

 
Step 3: Award 
 
The Department will select the proposal that receives the highest score. 
 
 
What to Expect If You Receive an Award 
 

1. Notification of Award 

Applicants selected to receive funding will be notified by email. 

 
2. State of New York Memorandum of Understanding (MOU) 

Applicants selected to receive funding will be required to execute an MOU with DEC.  
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IMPORTANT NOTE: Project related costs must be incurred within the term of the MOU to be 
considered eligible for reimbursement or match. Payments will not be approved or processed by the 
DEC until a MOU is fully approved by the DEC.  
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Attachment A 

Instructions: please complete all fields and sections and delete italicized instructions before 
submitting. A word version of Attachment A is available here.

1. Cover Page

Project Information 

Project Title 

Project Term 

Project Amount 

Primary Investigator Information  

Contact Name 

Contact Title 

Organization Name 

Office/Street 
Address  

Telephone 

Email 

Fiscal Administrator Information 

Contact Name 

Contact Title 

Organization Name 

Office/Street 
Address  

Telephone 

Email 

acclinkh
Sticky Note
Unmarked set by acclinkh




[bookmark: _Toc212712342]Attachment A



Instructions: please complete all fields and sections and delete italicized instructions before submitting. A word version of Attachment A is available here.

1. [bookmark: _Toc212712343]Cover Page



		Project Information 



		Project Title 

		 



		Project Term

		 



		Project Amount 

		 







		Primary Investigator Information  



		Contact Name 

		



		Contact Title

		



		Organization Name 

		



		Office/Street Address 

		



		Telephone 

		



		Email 

		







		Fiscal Administrator Information



		Contact Name 

		



		Contact Title

		



		Organization Name 

		



		Office/Street Address 

		



		Telephone 

		



		Email 

		









		Additional Contact Information (if applicable)



		Contact Name 

		



		Contact Title

		



		Organization Name 

		



		Office/Street Address 

		



		Telephone 

		



		Email 

		







2. [bookmark: _Toc212712344]Executive Summary



Applicants must provide an executive summary, not to exceed two pages, highlighting key elements of the proposal.



3. [bookmark: _Toc212712345]Proposal Narrative



Applicants must provide a proposal narrative. Applicants should follow the criteria outlined below when drafting the Proposal Narrative. Include, where appropriate, examples from prior experiences that establish credibility and demonstrate a track record in research and development, knowledge-sharing, outreach and coordination, and small grant management. Cite publications, case studies, and peer reviewed materials from past projects which are relevant.



[bookmark: _Toc212712346]A.  Workplan							

Applicants must complete a work plan that provides a clear overview of the objectives to be undertaken in the GLRC’s operation. This work plan shall align with the proposed expenditure-based budget. Applications must include proposed project objectives and tasks/milestones associated with meeting each objective. 



[bookmark: _Toc212712347]B.  Technical Capacity & Resources

Demonstrate sufficient technical capacity and resources to fulfill the GLRC’s mission. Discuss how staff, affiliates, and/or partners have expertise in protection of the Great Lakes and other expertise relevant to the deployment of the objectives in the General Information Section. In addition, present how these skillsets will be utilized in the objectives.



Identify where the GLRC will be located and describe any facilities and/or technological resources that the GLRC will have at its disposal.



Demonstrate an ability to assemble and manage an organization of similar size and complexity to the Consortium. Proposers must also demonstrate to the Department that they have the ability and organizational structure necessary to manage the Consortium funds. Include an organizational chart for all proposed staff members indicating their roles and responsibilities. 



[bookmark: _Toc212712348]C.  Administrative Capacity & Resources				

Demonstrate an ability to assemble and manage an organization of similar size and complexity to the GLRC. Proposers must also demonstrate to the Department that they have the ability and organizational structure necessary to manage the GLRC funds. Include an organizational chart for all proposed staff members indicating their roles and responsibilities. 

Present a plan for how the Consortium will use project reports and metrics[footnoteRef:1] to track and improve client services, industry impact, economic benefit, environmental benefit, outreach and education accomplishments, and community engagement. Present experience in tracking and reporting environmental and economic performance metrics of program activities. Metrics used for this reporting, where applicable, shall be the same or consistent with metrics found in current state, national or international standards, to the extent practicable. [1: ] 


 

4. [bookmark: _Toc212712349]Timeline

The project timeline should correspond to the project Workplan, stating the Objectives to be met and the target implementation dates for each Objective.



		 Example Project Timeline 



		  

		20XX 



		  

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



		 Objective 1 

		

		

		 X

		 X

		 X

		 

		 

		

		 

		 

		 

		 



		 Objective 2 

		

		

		X

		 X

		 X

		 

		 

		

		 

		 

		 

		 



		 Objective 3

		

		

		

		

		

		X

		X

		

		X

		X

		X

		X





5. [bookmark: _Toc212712350]Expenditure Based Budget 

Applicants must complete an itemized budget and budget narrative which will provide details of the proposed project-related expenses for the GLRC operation. The total amount anticipated for this award is $5.0 million with a maximum of $1.5 million in funding available for the first year of operation. Note that indirect costs will be a critical element in scoring applications. A project’s reasonableness of costs is a significant evaluation factor in the scoring of the application; therefore, attention to budget accuracy will increase your project score.



Present details on how leveraged funding sources will contribute to the budget as appropriate.  Itemize existing organizational resources that will be leveraged against the investment of Consortium funds separately.    





Great Lakes Research Consortium (GLRC) Application	         Institution Name
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EXAMPLE BUDGET


		CATEGORY OF EXPENSE

		GRANT FUNDS

		MATCH FUNDS

		MATCH PERCENTAGE

		OTHER FUNDS

		TOTAL FUNDS



		1) Personal Services

		



		a) SALARY

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		b) FRINGE

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		Personal Services Subtotal

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		2) Non Personal Services

		



		a) CONTRACTUAL

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		b) TRAVEL

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		c) EQUIPMENT

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		d) SPACE/PROPERTY RENT

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		e) SPACE/PROPERTY OWN

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		f) UTILITIES

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		g) OPERATING EXPENSES

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		h) OTHER

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		Non-Personal Services Subtotal

		$0.00

		$0.00

		0%

		$0.00

		$0.00



		Total

		$0.00

		$0.00

		0%

		$0.00

		$0.00

























EXAMPLE BUDGET NARRATIVE



		PERSONAL SERVICES NARRATIVE - SALARY



		



		PERSONAL SERVICES NARRATIVE - FRINGE



		



		NON-PERSONAL SERVICES NARRATIVE - CONTRACTUAL



		



		NON-PERSONAL SERVICES NARRATIVE - TRAVEL



		



		NON-PERSONAL SERVICES NARRATIVE - EQUIPMENT



		



		NON-PERSONAL SERVICES NARRATIVE - SPACE/PROPERTY RENT



		



		NON-PERSONAL SERVICES NARRATIVE - SPACE/PROPERTY OWN



		



		NON-PERSONAL SERVICES NARRATIVE - UTILITIES



		



		NON-PERSONAL SERVICES NARRATIVE – OPERATING EXPENSES



		



		NON-PERSONAL SERVICES NARRATIVE – OTHER



		







6. [bookmark: _Toc212712351]Curricula Vitae (CVs)

Include curricula vitae to exemplify educational background and professional experience complimentary to the purpose and intent outlined in the General Information Section.

7. [bookmark: _Toc212712352]Letters of Support/Commitment (if applicable)



Include any letters of support providing testimonial from outside the applicant’s organization demonstrating credibility and ability to deliver results. These letters should outline anticipated financial contributions and additional resources to be provided, as well as demonstrate the member organizations strengths and capabilities.









acclinkh
File Attachment
GLRC_Solicitation_AttachmentA.docx
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Additional Contact Information (if applicable) 

Contact Name   

Contact Title  

Organization Name   

Office/Street 
Address  

 

Telephone   

Email   

 

2. Executive Summary 
 

Applicants must provide an executive summary, not to exceed two pages, highlighting key 
elements of the proposal. 
 

3. Proposal Narrative 
 

Applicants must provide a proposal narrative. Applicants should follow the criteria outlined 
below when drafting the Proposal Narrative. Include, where appropriate, examples from prior 
experiences that establish credibility and demonstrate a track record in research and 
development, knowledge-sharing, outreach and coordination, and small grant management. 
Cite publications, case studies, and peer reviewed materials from past projects which are 
relevant. 

 
A.  Workplan        
Applicants must complete a work plan that provides a clear overview of the objectives to be 
undertaken in the GLRC’s operation. This work plan shall align with the proposed expenditure-
based budget. Applications must include proposed project objectives and tasks/milestones 
associated with meeting each objective.  
 
B.  Technical Capacity & Resources 
Demonstrate sufficient technical capacity and resources to fulfill the GLRC’s mission. Discuss 
how staff, affiliates, and/or partners have expertise in protection of the Great Lakes and other 
expertise relevant to the deployment of the objectives in the General Information Section. In 
addition, present how these skillsets will be utilized in the objectives. 
 
Identify where the GLRC will be located and describe any facilities and/or technological 
resources that the GLRC will have at its disposal. 
 
Demonstrate an ability to assemble and manage an organization of similar size and complexity 
to the Consortium. Proposers must also demonstrate to the Department that they have the 
ability and organizational structure necessary to manage the Consortium funds. Include an 
organizational chart for all proposed staff members indicating their roles and responsibilities.  
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C.  Administrative Capacity & Resources     
Demonstrate an ability to assemble and manage an organization of similar size and complexity 
to the GLRC. Proposers must also demonstrate to the Department that they have the ability and 
organizational structure necessary to manage the GLRC funds. Include an organizational chart 
for all proposed staff members indicating their roles and responsibilities.  
Present a plan for how the Consortium will use project reports and metrics to track and improve 
client services, industry impact, economic benefit, environmental benefit, outreach and 
education accomplishments, and community engagement. Present experience in tracking and 
reporting environmental and economic performance metrics of program activities. Metrics used 
for this reporting, where applicable, shall be the same or consistent with metrics found in current 
state, national or international standards, to the extent practicable. 
  

4. Timeline 
The project timeline should correspond to the project Workplan, stating the Objectives to be met 
and the target implementation dates for each Objective. 
 

 Example Project Timeline  

   20XX  

   Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 

 Objective 1     X  X  X              

 Objective 2    X  X  X              

 Objective 3      X X  X X X X 

5. Expenditure Based Budget  
Applicants must complete an itemized budget and budget narrative which will provide details of the 
proposed project-related expenses for the GLRC operation. The total amount anticipated for this 
award is $5.0 million with a maximum of $1.5 million in funding available for the first year of 
operation. Note that indirect costs will be a critical element in scoring applications. A project’s 
reasonableness of costs is a significant evaluation factor in the scoring of the application; therefore, 
attention to budget accuracy will increase your project score. 
 
Present details on how leveraged funding sources will contribute to the budget as appropriate.  
Itemize existing organizational resources that will be leveraged against the investment of 
Consortium funds separately.     
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EXAMPLE BUDGET 
 

 
 
 
 
 
 
 
 
 
 

EXAMPLE BUDGET NARRATIVE 

CATEGORY OF EXPENSE GRANT 
FUNDS 

MATCH FUNDS MATCH 
PERCENTAGE 

OTHER FUNDS TOTAL 
FUNDS 

1) Personal Services  
a) SALARY $0.00 $0.00 0% $0.00 $0.00 
b) FRINGE $0.00 $0.00 0% $0.00 $0.00 

Personal Services Subtotal $0.00 $0.00 0% $0.00 $0.00 
2) Non Personal Services  

a) CONTRACTUAL $0.00 $0.00 0% $0.00 $0.00 
b) TRAVEL $0.00 $0.00 0% $0.00 $0.00 
c) EQUIPMENT $0.00 $0.00 0% $0.00 $0.00 
d) SPACE/PROPERTY RENT $0.00 $0.00 0% $0.00 $0.00 
e) SPACE/PROPERTY OWN $0.00 $0.00 0% $0.00 $0.00 
f) UTILITIES $0.00 $0.00 0% $0.00 $0.00 
g) OPERATING EXPENSES $0.00 $0.00 0% $0.00 $0.00 
h) OTHER $0.00 $0.00 0% $0.00 $0.00 

Non-Personal Services Subtotal $0.00 $0.00 0% $0.00 $0.00 
Total $0.00 $0.00 0% $0.00 $0.00 
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PERSONAL SERVICES NARRATIVE - SALARY 

 

PERSONAL SERVICES NARRATIVE - FRINGE 

 

NON-PERSONAL SERVICES NARRATIVE - CONTRACTUAL 

 

NON-PERSONAL SERVICES NARRATIVE - TRAVEL 

 

NON-PERSONAL SERVICES NARRATIVE - EQUIPMENT 

 

NON-PERSONAL SERVICES NARRATIVE - SPACE/PROPERTY RENT 

 

NON-PERSONAL SERVICES NARRATIVE - SPACE/PROPERTY OWN 

 

NON-PERSONAL SERVICES NARRATIVE - UTILITIES 

 

NON-PERSONAL SERVICES NARRATIVE – OPERATING EXPENSES 

 

NON-PERSONAL SERVICES NARRATIVE – OTHER 
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6. Curricula Vitae (CVs) 
Include curricula vitae to exemplify educational background and professional experience 
complimentary to the purpose and intent outlined in the General Information Section. 

7. Letters of Support/Commitment (if applicable) 
 
Include any letters of support providing testimonial from outside the applicant’s organization 
demonstrating credibility and ability to deliver results. These letters should outline anticipated 
financial contributions and additional resources to be provided, as well as demonstrate the member 
organizations strengths and capabilities. 
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