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I. Introduction 

The New York State Department of Environmental Conservation (NYSDEC) and Pennsylvania 

Fish and Boat Commission (PFBC) jointly manage the wild trout resources of the Delaware 

Tailwaters to the New York City (City) Delaware Reservoirs under the Joint Trout Fisheries 

Management Plan (Plan). This document provides tabular and graphical summaries of the 

actions initiated, on-going and accomplished, status of the trout population, and relevant study 

findings under the Plan.   

II. Management Actions 

Management actions are listed under the Monitoring, Habitat, and Outreach sections of the 

plan. 

Table 1 depicts the status of the trout population as assessed through electrofishing surveys.   

Trend data is graphed per index within the framework of a stop light categorization. As 

described in the Plan, each metric is monitored to determine if corrective measures are needed.   

If the population metric has trended into an unsustainable state (red zone) for three years, 

management actions will be undertaken. 

Table 2 identifies progress related to Habitat and Outreach objectives within the Plan. Within 

that table there is a comment field that briefly identifies conditions affecting progress. 
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Table 1: Fishery Independent Indices 2017-2025 

Delaware River Tailwaters Joint Trout Management Plan 
Report Card 

Last updated: 10/1/2025 
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Table 2: Progress related to Habitat and Outreach objectives. 

Delaware River Tailwaters Joint Trout Management Plan 
Report Card 

Last updated: 01/12/2026 

Progress Key 

Completed In Progress Not Started 

● ● ●
Management Action #2 
East Branch Fishery Independent Monitoring 

Strategy 2024 2025 Comments 

2-001
Selection of long-term monitoring 
sites on East Branch Delaware 
River 

● ● 
Data has been collected for 4 adult trout 
sites and 11 young-of-year sites. Paring 
down to final site selection for long-term 
monitoring will occur in 2026. 

Management Action #3 
Fishery Dependent Monitoring 

Strategy 2024 2025 Comments 

3-001
Conduct QR code self-serve 
angler survey ● ● 

2025 was first year of this survey. Creel 
agent employed to promote participation. 
See attached results. 

3-002
Conduct JFIP Creel Methodology 
Creel Survey ● ● Not scheduled for 2025.

Management Action #4 
Instream and Riparian Habitat Enhancement 

Strategy 2024 2025 Comments 

Collect baseline habitat data to 
4-001 quantify type and extent of

existing habitat. 
● ● Habitat enhancement plan to be developed 

in 2026. 

4-002
Increase large fish holding habitat 
(microhabitat) by large wood 
additions and boulder placement. 

● ● Habitat enhancement plan to be developed 
in 2026. 

4-003 Increase stream habitat diversity. ● ● Habitat enhancement plan to be developed 
in 2026. 

4-004
Increase the number of deep 
pools in the upper EB. ● ● Habitat enhancement plan to be developed 

in 2026. 
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4-005
Find thermal refuges on the EB for 
potential habitat enhancement 
and protection. 

● ● Habitat enhancement plan to be developed 
in 2026. 

Determine if fluvial fans are an 

4-006
impediment for fish to access 
thermal refuge or spawning 
habitat in tributaries. 

● ● Habitat enhancement plan to be developed 
in 2026. 

4-007

Look for opportunities to increase 
instream and riparian cover in 
tributaries and mainstem ● ● Habitat enhancement plan to be developed 

in 2026. 
branches. 

Management Action #5 
Outreach 

Strategy 2024 2025 Comments 

5-001
Publish annual report card on the 
status of the fishery ● ● 

dec.ny.gov/things-to-do/freshwater-
fishing/fisheries-management-
research/inland-trout-stream-management 

5-002
Make creel survey information 
available on a regular basis ● ● QR Code survey results attached.

5-003 Stakeholder meeting held (Y/N) ● ● No meeting in 2025.

5-004
Promote angler survey 
participation ● ● Creel agent employed through 2025 to 

show anglers QR code survey. 

5-005
Install kiosks at access sites 
where feasible ● ● New panels with informative maps in 

development for all NY sites. 
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III. Fishery Dependent: Creel Data 

In April of 2025 signage soliciting a QR code accessible angler survey was posted throughout 

the trout management reaches of the Tailwaters (Figures 2-3). The survey is geared toward 

collecting angling effort levels and catch information. Tables 3 and 4 below show summary data 

for brown trout and rainbow trout, respectively. Figure 1 depicts the distribution of angling effort 

represented with the QR code survey.   

From the initiation of the survey through October 15, 2025 a total of 279 completed surveys 

were received, of which there were 162 trips with one or more trout caught. Figure 3 shows the 

54 locations with posted QR code signs. 

A technician was assigned to promote the QR code survey throughout the 2025 angling season.   

Despite these efforts, participation was low. The survey will continue indefinitely, and additional 

efforts will be made to encourage participation. 

Table 3: QR Code Survey Results 2025: Brown Trout 

Catch Rate Total Catch Total Harvest Catch Per Trip 

(fish/hr) 

West Branch 0.35 357 26 1.99 

East Branch 0.42 71 0 1.73 

Mainstem 0.31 52 0 1.44 

Movers 0.24 19 0 1.73 

Table 4: QR Code Survey Results 2025: Rainbow Trout 

Catch Rate Total Catch Total Catch Per Trip 

(fish/hr) Harvest 

West Branch 0.10 106 1 0.59 

East Branch 0.12 21 0 0.51 

Mainstem 0.24 40 0 1.11 

Movers 0.08 6 0 0.55 
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IV. Figures 

Figure 1: Effort distribution as identified through QR code survey results in 2025. 
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Figure 2: QR Code Signage that was placed at access sites along the Delaware 

Tailwaters. 

DELAWARE RIVER 
TAILWATERS 

ANGLERS 

Understanding angler use is key to managing this fishery. By telling us about your fishing 
experience, you play an important role in helping us maintain quality trout fishing. 

Scan the QR code for a quick survey about your fishing trip. This survey is to be completed 
by one angler at the end of each day. Please fill out the survey even If no fish were caught. 

THANK YOU FOR PARTICIPATING! 
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Figure 3: Map of QR code locations along the Delaware Tailwaters. 
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